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Problem of “tactification”

source: 
https://mumbrella.com.au/what-ails-marketing-tactification-communification-and-digit

isation-549710

guilty as charged

https://mumbrella.com.au/what-ails-marketing-tactification-communification-and-digitisation-549710
https://mumbrella.com.au/what-ails-marketing-tactification-communification-and-digitisation-549710
http://progress_bar_id


What is marketing strategy and tactics
strategy

(sets a goal and direction in 
which to embark)

target 
segment

tactics
(describes each step 

along the way)

diagnosis
(maps the market and 

your situation)

market
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inspiration
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how was your 
first day at 
work in 2019?
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2. 1. 2019

I know it’s a little short 
notice, but the company I 
work at needs a bit of help 
with marketing, and you 
were recommended to us. 
Could we meet?

Hey mate, how’s it going?

Today...
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So we met…
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...about this

IoT Sensors
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extended goal to raise 
additional 232 000 EUR

An investment fundraising campaign

all Fundlifts contacts 
used up

38 days

My role: plan the road 
to success *screenshot 

made week 
later
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Passing of time

week 1 week 2 week 3 week 4 week 5 week 6

2. 1. 9. 2.

first 
meeting

end of 
fundraising
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Start with SMART goal

S Specific

M Measurable

A Ambitious

R Realistic

T Timed

Raise money

468 620 EUR in total

Very

Hopefully

38 days
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Initial thoughts

● SimpleHW is new, basically invisible and 
hardly comprehensible product for 
majority of people.

● We need space to explain the whole 
product and our proposition.

● We want people’s money, so we need to 
come out trustworthy.
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Understanding the customer journey
There is a company 

called SimpleHW

You can invest in it

Understanding and 
trust

Registration on 
Fundlift.cz

Account verification

Sending money
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Challenges

Time pressure

No landing page under 
our control

No insight into target 
audience

Shooting a video would 
be too risky

Website in english

Microsite too risky

Remarketing capability 
not guaranteed

No ability to track final 
conversions
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Strategy based on content discovery

Attract and inform

Flexibility of digital 
media

Turn time pressure into 
advantage

Pull instead of push

Pick tactics that can be 
activated within 7 days

keeping in mind that we 
cannot rely on 
retargeting or microsite
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Three parallel communication lines

“Pavel Sodomka believes in IoT”

founder, 
accomplished 
entrepreneur

“Czech company leads the future of 
technology”

“high-profit investment opportunity”

http://progress_bar_id


Passing of time

week 1 week 2 week 3 week 4 week 5 week 6

2. 1.

4. 1.

9. 2.

first 
meeting

strategy 
proposal

end of 
fundraising
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SimpleHW’s feedback 

Let’s do this

We already started working on 
the microsite

We are 90% sure we can do 
retargeting

What results can we expect?

http://progress_bar_id


Passing of time

week 1 week 2 week 3 week 4 week 5 week 6

2. 1.

4. 1.

9. 1. 9. 2.

first 
meeting

strategy 
proposal

SimpleHW 
OKs the 

plan
end of 

fundraising
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Example scenarios of costs and results

No real idea 
what the 

conversion 
rates are 

going to be

based on 
investment 
portfolio 
analysis

10 CZK = 0,39 EUR
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SimpleHW’s feedback 

Can you explain the 
budget, please?
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What was the projection?

ca 8,5 mil 
(41% of target)
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Calculating the funnel

Ideal channels and 
formats for content 
discovery strategy

No real idea what the 
conversion rates are 

going to be

10 Kč = 0,39 EUR
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Lesson in average and median

24 000 CZK
(937 EUR) 

difference
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Calculating the budget

scenario 1: 
campaign pulls 
all the weight

scenario 2:
campaign delivers 

just 2,7 mil

16. 1. 2019
10 Kč = 0,39 EUR
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SimpleHW’s feedback 

Thank you for explaining your 
calculations, but businesswise this 

makes no sense 
16,5% cost of sale 

or 600% ROAS

Our PPC specialist previously 
proposed a much smaller budget

Let’s continue with much smaller 
budget

32 300 Kč

4-7% of my estimate 
(based on tactics, no 

goal, no strategy)
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People and their roles

SimpleHW 
(brand) Graphic designer

(external)

Copywriter
(external)

Me
(external)

PPC consultant
(external)

Web developer
(external)

campaign
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Passing of time

week 1 week 2 week 3 week 4 week 5 week 6

2. 1.

4. 1.

9. 1.

9. 1.

15. 1. 9. 2.

first 
meeting

strategy 
proposal

SimpleHW 
OKs the 

plan
end of 

fundraising

microsite 
work 

starts

Project 
management 

plan
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Fundlift banner campaign support

first hints of content 
discovery 

(but not really it)
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Passing of time

week 1 week 2 week 3 week 4 week 5 week 6

2. 1.

4. 1.

9. 1. 15. 1.

18. 1.

9. 2.

18. 1.

first 
meeting

strategy 
proposal

SimpleHW 
OKs the 

plan
end of 

fundraising

Fundlift PPC 
campaign 

launch

Project 
management 

plan

banners 
finalization

9. 1.

microsite 
work 

starts
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Taking over team coordination

*mid-campaign 
changes, vacations, 
business trips, etc.

SimpleHW 
(brand) Graphic designer

(external)

Copywriter
(external)

Me
(external)

PPC consultant
(external)

Web developer
(external)

campaign
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Passing of time

week 1 week 2 week 3 week 4 week 5 week 6

2. 1.

4. 1.

9. 1. 15. 1.

18. 1.

24. 1. 9. 2.

18. 1.

first 
meeting

strategy 
proposal

SimpleHW 
OKs the 

plan
end of 

fundraising

Fundlift PPC 
campaign 

launch

Project 
management 

plan

banners 
finalization

taking over 
team 

coordination

9. 1.

microsite 
work 

starts
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My idea of copy needs more explaining
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Countdown to 
end of 

fundraising

Simple Wordpress

Short, 
informational, 
motivational

Title and 
description same 

as used in ads

Authentic photos

Both links go to 
Fundlift page
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Passing of time

week 1 week 2 week 3 week 4 week 5 week 6

2. 1.

4. 1.

9. 1. 15. 1.

18. 1.

24. 1.

25. 1.

9. 2.

18. 1.

first 
meeting

strategy 
proposal

SimpleHW 
OKs the 

plan
end of 

fundraising

microsite 
launch

Fundlift PPC 
campaign 

launch

Project 
management 

plan

banners 
finalization

taking over 
team 

coordination

9. 1.

microsite 
work 

starts
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Responsive Display Ads (Google)
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Facebook Link Ads
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Native Ads (Seznam)
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PPC launched and 
fully managed by 
PPC consultant
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Passing of time

week 1 week 2 week 3 week 4 week 5 week 6

2. 1.

4. 1.

9. 1. 15. 1.

18. 1.

24. 1.

25. 1.

25. 1.

9. 2.

18. 1.

first 
meeting

strategy 
proposal

SimpleHW 
OKs the 

plan
end of 

fundraising

SimpleHW PPC 
campaign 

launch

microsite 
launch

Fundlift PPC 
campaign 

launch

Project 
management 

plan

banners 
finalization

taking over 
team 

coordination

9. 1.

microsite 
work 

starts
...just 15 days left until the end 
of fundraising campaign
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Observing 
everything from 
distance
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Results came in...

Ad clicks*

Microsite visits**

Clicks to Fundlift.cz**

18 256

Registration on 
Fundlift.cz***

Fuding SimpleHW ?

5%

10%

What I hoped for What we got

17 105 93,6%

3 027 17,7%

262 8,6%

* source: advertising platform
** source: microsite’s GA
*** source: fundlift.cz’s GA
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Media results were good

Platform Clicks Impressions CPC Cost
Fundlift 
visits

Cost per 
visit

Conversion 
rate

Registrats. 
on Fundlift

Conversion 
rate

Facebook 10 319 306 660 2,6 Kč 26 666 Kč 1 847 14 Kč 17,9%
- -Google Ads 6 625 2 070 551 5,8 Kč 38 284 Kč 1 113 34 Kč 16,8%

Sklik 1 312 297 142 5,0 Kč 6 538 Kč 77 85 Kč 5,9%
Total 18 256 2 674 353 3,9 Kč 71 487 Kč 3 027 24 Kč 16,6% 262 8,7%

Final spend was only 
between 10% and 15% of the 

original proposal

We achieved a CTR of 3,4% and CPC of 0,1 EUR. 
For comparison: our benchmark in similar 

segments is CTR of 1,2% and CPC of 0,27 CZK.

PPC consultant’s commentary: 
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Different LP results on different platforms
Facebook Ads

[creative] (landing page) Reach Impressions Clicks CTR CPC Cost

Ceska-Firma-Budoucnost [1] (Firma budoucnosti) 161 725 259 668 9 000 3,5% 2,49 Kč 22 435 Kč

Cesky-Startup-6-mil [2] (6-mil) 29 792 43 265 1 243 2,9% 3,13 Kč 3 889 Kč

Zalozil-Atlas [3] (Atlas) 3 310 3 727 76 2,0% 4,50 Kč 342 Kč

Google Ads

[creative] (landing page) Impressions Clicks CTR CPC Cost

Ceska-Cidla-pro-Svet [4] (Atlas) 1 375 431 5 420 0,4% 5,19 Kč 28 107 Kč

Cesky-Startup-6-mil [5] (6-mil) 225 318 544 0,2% 6,50 Kč 3 572 Kč

Zalozil-Atlas [6] (Atlas) 256 561 326 0,1% 11,28 Kč 3 677 Kč

Sklik

[creative] (landing page) Impressions Clicks CTR CPC Cost

Startup-Uspel-u-Investoru [7] (6-mil) 147 213 711 0,5% 5,17 Kč 3 677 Kč

Zalozil-Atlas [8] (Atlas) 93 229 452 0,5% 4,66 Kč 2 107 Kč

Ceska-Cidla-pro-Svet [9] (Firma budoucnosti) 50 518 142 0,3% 5,11 Kč 726 Kč

[.] marks creative variant, (.) marks landing page variant

Unfortunately, only 2 out of 
3 landing pages were 

deployed in Google Ads by 
mistake 
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Back to business. Did we achieve the goal?

I think we should stop the 
campaigns...

SimpleHW CEO’s comment 3 days before end

...because the goal was 
reached one day before 

the deadline

18 hours of my time 
in total
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Final thoughts

● Experience + routine 
= comfortable

● Strategy + corresponding 
tactics = success

● Let’s think strategically,
outside of our tactics box.
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www.ondrejslama.cz

mail@ondrejslama.cz 

linkedin.com/in/ondrejslama

twitter.com/ondrejslama 

Thank you

http://www.ondrejslama.cz
mailto:mail@ondrejslama.cz
http://www.linkedin.com/in/ondrejslama
http://www.twitter.com/ondrejslama
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