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Problem of “tactification” guilty as charged

What ails marketing?

Tactification, communification Some emerging and destructive trends in effectiveness
and digitisation

Campaign effectiveness has fallen Bu
20 16%
Mark Ritson provides a list of marketing’s ails - with the help of some made up words - in 12 L ]
. = 18 12%
this excerpt from Eat Your Greens. .
17 — 10%
. e firaBesce 16 8%
November 2, 2018 8:55 vir:;, |::g°e
i y business effects 15 6%
14 4%
B . 13 2%
Tactification
12 0%
2006 2008 2010 2012 2014 2016 2006

I made up this word so my apologies for its clumsiness, but it’s the only 10years ending

way to capture the current obsession with the tactical elements of

Short-termism has been rising Ever
marketing at the expense of the other deeper marketing activities that 30% 12
precede and predicate them. 260 17
| 20% 08
source:

https//mumbrello.com.au/what-ails-marketing-tactification-communification-and-digit 15% SOVefficiency g6

" " (cases > 6m)

isation-549710 9% cases -
short term 10% -~ 04
5% 02
0% 0.0
2006 2008 2010 2012 2014 2016 2006

10 years ending

Source: Les Binet and Peter Field, Media in Focus: Marketing Effectiveness in the Digital Era, IPA, (Figures 47, 51, 65, 68)
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What is marketing strategy and tactics

strategy
(sets a goal and direction in
which to embark)

‘ ______>

tactics
(describes each step
along the way)

diagnosis
(maps the market and
your situation)
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Hey mate, how's it going?

| know it's a little short
notice, but the company |
work at needs a bit of help

with marketing, and you
were recommended to us.

Could we meet?
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So we met...

00

Pavel Sodomka Vaclav Vesely Miroslava Pavlikova
CEO & Business Strategy Sales Engineer C00
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..about this

loT Sensors
simple hw

simple things

T
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An investment fundraising campaign

extended goal to raise
additional 232 000 EUR

all Fundlifts contacts
used up

38 days

My role: plan the rood

to success *screenshot

maode week
loter



http://progress_bar_id

Passing of time

end of
fundraising

first
meeting
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Start with SMART goal

S Specific Raise money

¥fundlift  ©voo oy wovwkr sacwator Estepomazy

\Y/I Y/ [=Tersillgelel= 448 620 EUR in total

Simple Hardware
Technologie s

7099 243 K¢
zainvestovano

‘ simpl A - o4 o
205 1000000Ke A  Ambitious Very

R Realistic Hopefully

T Timed 38 days
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Initial thoughts

o SimpleHW is new, basically invisible and
hardly comprehensible product for
majority of people.

o We need space to explain the whole
product and our proposition.

o We want people’'s money, so we need to
come out trustworthy.
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Understanding the customer journey

There is a company
called SimpleHW

You can invest in it

Understanding and
trust

Registration on
Fundlift.cz

Account verification

T ——

Sending money

v
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Website in english

[ Time pressure

No insight into target
audience

Remarketing capability |
not guaranteed :

No landing page under
our control

Shooting a video would
be too risky

| No ability to track final
conversions

e — ———

——

Microsite too risky
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Strategy based on content discovery

Pull instead of push

Attract and inform

Turn time pressure into
advantage

Flexibility of digital
media

Pick tactics that can be keeping in mind that we

. L cannot rely on
activated within 7 days retargeting or microsite

S/
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Three parallel communication lines

founder,

( ) accomplished

“Pavel Sodomka believes in loT" entrepreneur
\ J
( N\

“Czech company leads the future of
technology”

\ J
( N\

“high-profit investment opportunity”
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Passing of time

first

meeting

end of
fundraising

week 1 I week 2 I

strategy

proposal
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SimpleHW's feedback

e

Let's do this

We already started working on
the microsite

We are 20% sure we can do
retargeting

What results can we expect?
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Passing of time

SimpleHW
OKs the
plan

first

meeting

end of
fundraising

week 1 I week 2 I

strategy

proposal
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Example scenarios of costs and results

based on
investment
portfolio

35 000 K& 35 000 K& 35 000 K& 35 000 K& 35 000 K&
CPC 5Kg 10 K& 15 K& 20 K& 50 K&

analysis

0,30% 0,30% 0,30% 0,30% 0,30%
333 333 333 333 333
CPA 1667 K& 3333 K& 5 000 K& 6 667 K& 16 667 K&
COS 4,76% 9,52% 14,20% 19,05% 47,62%
21,0 105 7.0 53 2,1
AOV 35 000 K& 35 000 K& 35 000 K& 35 000 K& 35 000 K& ,

, No real idea
5 K& 10 K& 15 K& 20 K& 50 K¢ what the
0,10% 0,15% 0,20% 0,25% 0,30% conversion
1000 667 500 400 333 g;?r:zstgrge
5 000 K& 6 667 K& 7 500 K& 8 000 K& 16 667 K&
14,29% 19,05% 21,43% 22,86% 47,62%
7.0 53 47 44 2,1

10 CZK = 0,39 EUR Q
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SimpleHW's feedback

Can you explain the
budget, please?
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What was the projection?

Investments projection

12 500 000 K¢

10 000 000 K¢

7 500 000 K¢ e —
) ca 8,5 mil
5000 000 K¢ (41% of target)
2 500 000 K¢
0 Ké

13.1. 20.1. 27.1. 3.2.
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Calculating the funnel

Customer journey
channel/format Average CPC | microconversion rate clicks CPA macroconversion rate clicks CPA

(click on "go to Fundlift" (Fundlift.cz registration

button) and investment)
Facebook link ad 9.00 K& 5% 20,00 180 K& 10% 10,00 1800 K&
Google search ad 15,00 K¢ 5% 20,00 300 Ké 10% 10,00 3 000 K&
Google native ad 6,00 K& 5% 20,00 120 K¢ 10% 10,00 1200 K&
Seznam search ad 10,00 K& 5% 20,00 200 K¢ 10% 10,00 2000 K¢

Seznam native ad 6,00 K& 5% 20,00 120 K& 10% 10,00 1200 Ké
optimisti estimate

No real idea what the
conversion rates are
going to be

|deal channels and
formats for content
discovery strategy

10 K¢ = 0,39 EUR Q
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Lesson in average and median

Individual investment size

B Average
B Median

24 000 CZK
(937 EUR)
difference

10999 K¢

Individual investment size
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Calculating the budget

scenario 1:
campaign pulls

all the weight

Budget we will need’in case
everything would be up to paid

channels
33 430 ke
median  EEESLE
7 368 129Ke
12000 000K
4611 E71KE
419
1840 k¢
771510k
16. 1. 2019

scenario 2
campaign delivers

just 2,7 mil

Budget we will need in case of
lat-minute investors, e-mailing and
other channels help

we still need to raise 4 611 871K
amount of investments remaining 250
average CPA 1840 K&
budget needed : 4560 000 K’éj:i

10KE=039EUR ©
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SimpleHW's feedback

[

Thank you for explaining your
calculations, but businesswise this
makes no sense

[

Our PPC specialist previously
proposed a much smaller budget

Let's continue with much smaller
budget

16,59% cost of sale
or 600% ROAS

32 300 K¢

4-7% of my estimate

(based on tactics, no
goal, no strategy)
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People and their roles

Simplat W -
(orand) ~ Graphic designer

(externat)

campaign
Copywriter

(external) 4 — |

PPC consultant
(external)

e eb developer
M Web develop
(external) (external)
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Fundlift kampan Simple HW

Projektovy plan

Posledni aktualizace: 16.1.2019

Soubor aktivit

dnes

Zavisla aktivita Zavisla aktivita poznamky

spusténi reklamni kampané

zpristupnit Ondrovi Facebook reklamni téet I k v | 25.1.
spusténi microsite J rv| 18.1.
nasazeni méficich kédd na microsite / B 18.1.
vytvoreni GTM étu l ~| 18.1.

zpfistupnéni GTM Gétu Ondrovi I = 18.1.

zpfistupnéni GA Gétu Ondrovi I k v | 211,

vytvofeni landing pages J r~| 18.1.
vytvofit WP pristup pro Vaska a Ondru I k~ | 211.

upfesnéni predstavy o podobé& &lankd ( = 15.1.

navrh textd / < v 231.

revize textd ( = 16.1.

schvaleni textd i B 1741

navrhnout fotografie do nativnich reklam I‘ 4'{ 211

komentovat fotografie do nativnich reklam ( > 211

schyalit fataarafie h S 161

navrh rozpoctu
revize rozpoétu
schvaleni rozpoctu
spudténi Google Ads Fundlift uctu
spudténi Google Ads Simple HW Gétu
spusténi Seznam Simple HW tctu
spusténi Facebook Ads Simple HW Gétu
nasdilet s Ondrou reklamni podklady (nahledy bannerd)
zpristupnit Ondrovi Sklik ticet
konzultace reklamnich podkladd

konec kampané

do konce zbyva dni 0

922019
9.2.2019

FIIIIIIIIIIIIIIIIIIII TN

o
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Passing of time

15.1.

Project
management

SimpleHW
OKs the
plan

end of
fundraising

first

meeting

plan

I week 1 I

microsite
work
starts

strategy

proposal
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Fundlift banner campaign support

Budoucnost f fund Hledate pristi
= U ; technologicky trend?
Internetu vecli Cesky start-up mifi s chytrymi 9 y
- >4 1 ¢idly do svéta a nabizi Podilejte se na expanzi Ceskych
Je zZ Ceska! Vam investiéni certifikaty. feSeni pro Internet véci uz nyni!
Novy projekt zakladatele Nenechte si ujit Vice informaci zde >

Atlas.cz ted na Fundliftu. prilezitost byt u toho!

Chci byt u toho >

| oo i ] first hints of content
. discovery

e PR L)
LR
[ Tl

Chci védét vic f fu nd

= . .
* Investice na Fundliftu Inve§t|ce na F".‘"}d“ftu
nejsou bez rizika nejsou bez rizika

(but not really it)

f fund

* Investice na Fundliftu nejsou bez rizika
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Passing of time

18.1.

banners
finalization

SimpleHW
OKs the
plan

Project
management
plan

end of

first

meeting

fundraising

I week 1 I week 2 I week 3 I week 4 I week S I week 6

microsite Fundlift PPC
work

starts

strategy

campaign
launch

18.1.

proposal
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Taking over team coordination

000

SimpleHW
(e]gelate)]

Graphic designer
(external)

campaign
Copywriter

(external)
PPC consultant

(external)

Me
(external)

Web developer *mid-compaign
(external) changes, vacations,
business trips, etc.

S/
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Passing of time

first

meeting

SimpleHW
OKs the
plan

18.1.

banners
finalization

Project

management
plan

taking over
team
coordination

end of

fundraising

I week 1

week 2

week 6

strategy

proposal

microsite
work
starts

Fundlift PPC

campaign
launch

18.1.



http://progress_bar_id

My idea of copy needs more explaining

o Clanek ve stylu “Zhodnotte své finance vyhodn&ji, neZ nabizeji banky.” (tzn.
investujte za vyhodné 10% p.a.)

o perex: S modemim zpGsobem jak urychlit svou expanzi piisla (sp&sna ceska
spolegnost SimpleHW. Rychlym investordm nabizi zhodnoceni 10 % p.a.
Nabidka ale plati jen do pocatku Unora.

o Mate penize a chcete je nechat vydélavat? Dnes to neni tak snadné, jak se
muze zdat

o Aktualné nabizené Groky bank stézZi prekonaji miru inflace a investice do
fondd mGZou n&komu piijit netransparentni a cizi

o Na této myslence stavi ceska firma SimpleHW, ktera chce rychle expandovat
do celého svéta a stoji za ni spoluzakladatel portalu Atlas.cz (citace
Sodomka?)

o Viyviji “oci a usi pro technologie budoucnosti” - senzory pro 10T a ma za sebou
uspéchy (2 roky trhu, 500 zakaznikd po celém svété, 10 000 vyrobka
prodanych,...), v ruce realny produkt a klienty v CR i mimo ni
: : RESE ifikatd

o moznost investice konéi 9. 2.

-

o Clanek ve stylu “Budoucnost chytrych véci vznika u nas v Cesku. Podivejte se, jak
vypada.” (tzn. tahle firma déla hodné zajimavé véci)

perex: (doplnit)

loT je ¢im dal Castéji pouZivanou zkratkou, co ale pfesné znamena?

QOdbornici vidi budoucnost v chytrych vécech

(1. priklad use case na loT se Simple HW)

(2. priklad use case na loT se Simple HW)

Zatimco plno napadi zdstava na papire v Cesku uz funguje spolecnost, ktera

loT Uspésné vyrabi. Jmenuje se SimpleHW a zaméfuje se na vyrobu

O a0 o a0
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Upozornéni: moznost investovat do Simple Hardware na Eundlift.cz konéi za 5 dni.

Simple Wordpress

Countdown to
end of
fundraising

Cesky start-up Simple Hardware od investor( oooo

Zalozil Atlas.cz, vyrabi chytra cidla pro cely aoon L
svét. Do jeho firmy mizZete investovat i vy.

23.1.2019

Pavel Sodomka se cely Zivot pohybuje v oblasti technologii. Nyni vidfl budoucnost v Internetu Ttl_ n d
Itle Q

veéci a chytrych senzorech, se kterymi chce dobyt svét.

description some
as used in ads

Pavel Sodomka se na prelomu tisiciletf podiel na zalozeni a vyvoji vyhledavate Atlascz, | | U

pozdsji se s Play.cz zaradil mezi prvni internetové televize. V roce 2014 spoluzalozil 2
firmu SimpleCell a ziskal kontrakt na zavedeni sité pro Internet véci Sigfox v Geské
Jeho spolecnost pii nasledném rozsifovani zavedla divizi pro vyvoj viastniho I : ’ b
S h ort rurévé Sodomka vidél dalsi podnikatelskou prileZitost a celou ji ' "
) %

informational, u . I
. X tn4 spolednost Simple Hardware tak nyni vyviji chytré senzory pravé pro sit
m ot|VQt 10N Ql vé senzory, které sbiraji a pfenaseji data z dfive jinak nepfipojenych objektd

); spotiebite a2 po nabytek, jsou stfedobodem technologie Internetu véci.

Prostednictvim téchto siti a senzord, na kterych stoji bude mozné sledovat a

d

Ceska firma souéasti pisti technologické oooo

spravovat v podstaté cokoliv.
revoluce? Podivejte se, jak chce zménit svat

Sodomkova firma tak napiiklad vyrabi senzor SimplePack, ktery m4 na 50 riiznych vyuZiti. Mezi né patii sledovani Auth e nt IC p h Otos
pohybu zboZi, véetné moznosti sledovat teplotu nebo vihkost prostiedi, kterym jsou zésilky vystaveny. Tym ze
Simple Hardware se pfitom netaji svymi ambicemi, a s Gsp&snou mezinarodni expanzi by svoji spolegnost radi

zaradili mezi tuzemskeé technologické Uspéchy jako Avast nebo KIWI

,Méme velmi dobré vazby ve Svycarsku, Némecku, Japonsku a JAR. V pfistim roce chceme vice pracovat na USA.

Velky potenciél vidime i v Mexiku a Malajsii,” upfesiiuje Sodomka plény na expanzi.

Pro financovani dal$iho vyvoje svych zafizen a zajisténi kapacit pro
rozsifeni na dalsi trhy se Simple Hardware obratil na tuzemskou online
platformu pro investiani crowdfunding, Fundlift. V prévé bzici kampani
na této platformé se tedy kdokoliv starsi I8 let mze registrovat a

investovat do Simple Hardware jiz od 5 000 korun.

Spolecnost za investice nabizi roéni trok 10 % a laka tak nejen zkusené

investory, ale i novaéky na moZnost zainvestovat své penize do .
Both links go to

technologické firmy s globainim potencidlem jiz v jejim pogatku.

Fundlift page

Simple Hardware na Fundiift.cz Na Fundiift uZ jsem registrovany
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Passing of time

first

meeting

SimpleHW
OKs the
plan

18.1.

banners
finalization

Project

management
plan

25.1.

microsite
launch

taking over
team
coordination

end of

fundraising

I week 1

week 2

week 6

strategy

proposal

microsite
work
starts

Fundlift PPC

campaign
launch

18.1.
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Responsive Display Ads (Google)

n
o
I
0
1]
Jo

Cesky startup SimpleHardware od Cesky startup SimpleHardware od 0d Atlas.cz za dal$im Gspéchem
investord vybral uz 6 miliond. Investovat... investord vybral uz 6 miliond. Investovat... Cesks outasti pfisti technologické

SRt Do iomnce’> Pl ey Dalalformace: Simple Hardware ~ Dalsiinformace >
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Facebook Link Ads

Simple Hardware
= Sponsored - @ [==] Simple Hardware

ored - @

Ceska firma souasti piisti technologické revoluce? Podiveite se. jak chce
Simple Hardware zménit Internet véci. Technologicky startup vybral od
investorti vice neZ 7 mil. Investovat miZete i vy. A to do 9.2. na webu
Fundiift. cz.

Cesky vyrobce chytrjch senzort Simple Hardware zvolil inovativni pistup k
financovani své expanze. Na investicni platformé Fundlift cz nyni nabizi
zhodnoceni 10% roéné. Od investorl vybral jiZ 7 miliond a zapojit se miZete
ivy. Do 9. Gnora.

FUNDLIFT. SIMPLEHW.EU
Cesky st’artup Simple Hardware uspél u
investoru

Learn More

FUNDLIFT SIMPLEHWEU
Cesky startup Simple HW expanduje do svéta
Ceska firma souéasti pfisti technologické revoluce

Learn More

Simple Hardware
- >
Sponsored - &

ZaloZil Atlas cz a dnes vyrabi chytra &idla pro cely svét. Pavel Sodomka se
cely Zivot pohybuje v oblasti technologii. Nyni vidi budoucnost v Internetu
véci a chytrych senzorech, se kterymi chce dobyt svét. Prectéte si vice o
expanzi Simple Hardware i o tom, jak hiedame investory.

1
FUNDUFT.SI
Zakladatel Atlas.cz Pavel Sodomka expanduje
Pavel Sodomka se cely Zivot pohybuje v oblasti technolo....

Learn More
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Native Ads (Seznam)

Simple Hardware

Reklama
Startup uspél u investort
Ceska firma soucasti pristi technologické revoluce?
Podivejte se, jak chce zménit svét
. Simple Hardware Reklama

Revolucni technologie loT
Pavel Sodomka dodava chytra Cidla po celém svété. Do
jeho firmy ted maZete investovat.

Reklama

% o Ceska ¢idla pro cely svét
SRR B Bl Wl Ceska firma soucasti pristi technologicke revoluce?
‘ 5 Podivejte se, jak chce zménit svét

Ba’a



http://progress_bar_id

PPC launcheo and
fully managed by
 PPC consultant

=

-2\
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Passing of time

first

meeting

SimpleHW
OKs the
plan

18.1.

banners
finalization

Project

management
plan

25.1.

microsite
launch

taking over
team
coordination

end of
fundraising

I week 1

week 2

strategy

proposal

microsite
work
starts

Fundlift PPC

campaign
launch

18.1.

SimpleHW PPC

campaign
launch

25.1.

..just 15 days left until the end
of fundraising campaign
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Results came in...

What | hoped for

%

10%

* source: advertising platform
** source: microsite's GA
*** source: fundlift.cz's GA

Ad clicks®

Microsite visits*™*

Clicks to Fundlift.cz**

Registration on
Fundlift.cz***

Fuding SimpleHW

\ 4

What we got
18 256
17 105 93,6%
3027 17,7%
262 8,6%
?
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Media results were good

Platform

Facebook
Google Ads
Sklik

Total

PPC consultant's commentary:

-

\

We achieved a CTR of 34% and CPC of 0,1 EUR.
For comparison: our benchmark in similar
segments is CTR of 12% and CPC of 0,27 CZK.

~

J

Fundlift Conversion |Registrats.

Impressions |CPC visits isi on Fundlift
10 319 306 660 2,6 KE 26 666 Ke 1847 14 K¢ 17.9%
6 625 2 070 551 5,8 K& 38284 K& 113 34 Ke 16,8%

1312 297142 5,0 Ke 6538 Ke 77 85 K¢ 59%
18 256 2 674 353 3,9 K&| 71487 Kc 3027 24 K¢ 16,6%

Final spend was only
between 10% and 15% of the
original proposal

262

Conversion

rate

8,7%
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Different LP results on different platforms

Facebook Ads

[creative] (landing page) Reach Impressions Clicks

Ceskao-Firma-Budoucnost [1] (Firma budoucnosti) 161725 259 668 9 000 3,5% 2,49 K¢ 22 435 K¢
Cesky-Startup-6-mil [2] (6-mil) 29792 43 265 1243 29% 3,13 K& 3 889 K¢
Zalozil-Atlas [3] (Atlas) 3310 3727 76 2,0% 4,50 K& 342 K¢
Google Ads

[creative] (landing page) Impressions Clicks

Ceska-Cidla-pro-Svet [4] (Atlas) 1375 431 5420 0,4% 5,19 K& 28 107 K&
Cesky-Startup-6-mil [5] (6-mil) Unfortunately, only 2 out of 225 318 544 0,2% 6,50 K& 3572 K¢
Zalozil-Atlas [6] (Atlas) 3 landing pages were 256 561 326 01% 11,28 K& 3 677 K&

deployed in Google Ads by
Sklik mistake

[creative] (landing page) préssions

Startup-Uspel-u-Investoru [7] (6-mil) 147 213 Al 0,5% 5,17 K& 3 677 K&
Zalozil-Atlas [8] (Atlas) 93229 452 0,5% 4,66 Ke 2107 Ke
Ceska-Cidla-pro-Svet [9] (Firma budoucnosti) 50 518 142 0,3% 5,11 Ke 726 K&

[.] marks creative variant, () marks landing page variant Q
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Back to business. Did we achieve the goal?

SimpleHW CEO’s comment 3 days before end

| think we should stop the
campaQigns...

..because the goal was
reached one day before

the deadline

Simple Hardware

Technologie | Investiéni certifikat (@)
g =& = Spoleénost Simple Hardware s.r.o. vyrabi cenové dostupna a spolehlivé hardwarova zafizeni pro Internet véci fungujici na siti
USPESNE S
y
ZAFINANCOVANO
12000000 K& 323 6000000 K&

18 hours of my time

in total
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Final thoughts

o Experience + routine
= comfortable

o Strategy + corresponding
tactics = success ~ =

o Let's think strategically,
outside of our tactics box.
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Thank you

mail@ondrejsloma.cz

www.ondrejsloma.cz

linkedin.com/in/ondrejslama

twittercom/ondrejsloma

Google
Certified Trainer
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http://www.linkedin.com/in/ondrejslama
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